VENDOR MANAGED INVENTORIES

(How to Get the Best Results)

There are valuable competitive advantages to be gained as companies attempt to drive costs out of the supply chain.  One process is through Vendor Managed Inventory.   The immediate financial benefits attainable make this an intriguing methodology to provide distinct marketplace advantage to customer supplier oriented companies.   These and other non-traditional processes will soon become a standard requirement for doing business.   This presentation will address the following and other questions people and organizations need to correctly employ this technique:
· What is Vendor Managed Inventory (VMI)?
· What is the process?
· Are there pitfalls to avoid besides the obvious?
· Real-time information
· Security issues
· What other benefits can be attained other than increased business?
· For both the customer and the supplier
· What are the approaches to implementing such a process?
What You Will Gain From This Program:
· How to plan and control inventory

· Compare alternative approaches of VMI

· Establish measurements applicable to this technique to ensure visibility to program slippage 

· Define contractual considerations necessary for avoiding a system breakdown
Who Should Attend:
Inventory Planners, Inventory and Production Control Managers, Buyers, Purchasing Agents, Commodity Managers, Purchasing or Supply Chain Managers, Customer Service representatives and Managers, Warehouse Managers.

OUTLINE
1. Overview
a. Background and experience in addressing inventory management and control issues
b. What are the advantages to the supplier?
c. What are the advantages to the customer?
2. Strategic Issues to Address

a. What are the operational practice considerations?

b. Controlling and measuring for results

c. Considerations for systems changes

3. Implementing a VMI Program

a. Initial startup approaches

b. What are the elements to be part of the agreement?

4. Fine Tuning an Implemented Program

a. How to deal with expansion and contraction of business factors

b. Allowing for flexibility in the agreement and its respective revisions
