Supplier Selection 

(A methodology and tool for success)

Today’s demands for continuous improvement are driving us to ensure that the outside resources we utilize are the very best.   As a result of this thrust we need to how to do this in Purchasing.   The most important area is the source of our supply.   

SOME QUESTIONS TO PONDER:

How do we do this today?    What is the basis of your selection, experience or measurements?   What computerized tools are you using to accomplish this?    How does this impact the other functions in our enterprise?   What techniques can I employ to make the effort more proficient?   

Become part of this seminar and learn the following:
· What is a formal selection process

· What is the basis of the selection – quantitative vs. Qualitative

· How to utilize the resources  of the interfacing functions

· What is the best and the least operating structure to employ

· How to measure and obtain results from those efforts

Learn this and more in a program that will demonstrate real life experiences coupled with a case study that will challenge your thinking!

OUTLINE

· Identifying the Goals and Objectives

· Ascertaining the strategies and opportunities

· Utilize “materials positioning tools”

· Establishing measurements

· Structuring the Organization for the Process

· Addressing a “mind-set”

· Management’s role

· Facilitation efforts to close the loop

· Defining the Selection Process

· Criteria for review

· Sources of data and how to employ the systems

· Classification of suppliers and stages of progression

· Measuring for Results

· What are the elements to consider?

· Determining the standards of performance

· How to use the information

