SET-UP REDUCTION

CHALLENGING OUR METHODS

Most companies are up against economic constraints.    The best employment of resources, money, equipment and people are the driving forces today.

How often have you heard someone say, “I don’t know how they do it, but it works, so let it alone.   You will never be able to change/improve the way we set-up the process, we’ve been doing it that way for years.”   Time is of the essence these days.   We must do things better and faster, yet there are these SACRED AREAS like set-up.

How often have you heard your suppliers talk of minimum order quantities?    How does set-up reduction relate to this?   There is a direct relationship. The supplier amortizes the cost of the set-up over the quantity being made.   These are the kinds of questions that this seminar will be addressing.   Practical techniques will be employed demonstrating how quickly results can be achieved.

Your goal must be must be to obtain zero-time for changeovers.   However, the learning process utilized will emphasize the 50% Rule.   This effort will maintain a mentality for continuous improvement.   This process is so powerful and successful people once they are exposed change their attitude about all business activities.   They begin to identify other areas of opportunity.

Learn from real experiences.    See, in the classroom, operations being performed and become part of the team to reduce the set-up.

The results obtained are not pie in the sky thoughts.   Quality, productivity, capacity improvement, and a new set of attitudes become reality.

****************************************************************************

WHO SHOULD ATTEND:

Plant Managers, Manufacturing/Production Managers, Maintenance Managers, Engineers, Supervisors; Set-up Operators, Tool Makers, Maintenance Personnel, and any other people responsible for quality and or productivity improvements.

SET-UP REDUCTION

WHAT YOU WILL LEARN:

(
How to use practical experiences to attack lengthy set-ups

(
How to employ a systematic process learned in the classroom and be able to employ it in your company.

(
How to breakdown the problems and organize them to achieve low cost solutions.

(
How to relate to other people and organizations in developing and implementing the solutions.

(
How to relate the results obtained to other areas of potential improvement such as lot-size reduction with your suppliers.

(
How can you best structure the organization to help obtain the results in six weeks or less.

(
How to open other areas within the company to improvement, such as increased capacity, more product throughput and improved customer service.

(
How and why flexibility in all areas, especially in Work-in-Process, will aid your company in improving performance.

(
How to use basic techniques for work-holding fixtures.

(
How to get new product and process design to consider the aspects of set-up.

SET-UP REDUCTION
OUTLINE

1. THE NEED FOR CHANGING SET-UP

(
Impact on business activities and productivity

(
The role set-up plays in related areas like inventory, quality, cost, etc...

(
Defining what the benefits are to each function

(
Addressing the myths associated with reduction

(
Establishing new rules and changing attitudes

2. DEFINING WHAT SET-UP IS

(
Understanding the real definition

(
Breaking down the set-up

(
Identifying the work activity - internal vs. external

(
What are the stages of reduction

3. METHODOLOGY FOR REDUCING SET-UP

(
Breaking down the first stage - separation

(
Employing the second stage - shifting

(
Instituting the third stage - shift & reduce

4. TECHNIQUES AIDING IN ACHIEVING REDUCTION

(
Defining the set-up categories 

(
Using different tools

- Checklists, transport, storage, fixtures, location, settings, one-touch devices

(
Documentation and its maintenance

(
Role of design and maintenance

5. DETERMINING WHERE TO BEGIN - WHICH AREA & WITH WHOM?

(
The alternative for ascertaining where to start

(
What role flexibility plays

(
The structure to employ and the issues to be considered

(
Methods of documentation and review

6. APPLYING WHAT HAS BEEN LEARNED

(
Example of a set-up

(
Exercising the theory

(
Attendee case - employing the practice

7. IMPLEMENTATION CONSIDERATIONS

(
Organizational requirements

(
Educational needs

(
Planning and measurement criteria

(
Justification and rewards

