LEAN PRACTICES FOR THE SUPPLY CHAIN
(Achieving Supply Chain Optimization)

In today’s world, there are questions which need to be answered:

· What is the best competitive strategy?
· What are our Information Technology needs?
· How good are the business processes to satisfy our customer needs
The leadership wants to know the best way to prepare the enterprise for continued success.   Customers are demanding more from their suppliers.   A recent “Industry Week” communication cited “this cold reality of the unforgiving customers who demand on-time delivery, flawless order accuracy, comprehensive traceability and unmatched quality”.   Those requirements coupled with the ongoing bottom-line pressure to cut costs present suppliers with a stark choice to evolve or die.   Performance improvement is not an option! 
Are you ready to take the necessary action?    This presentation includes a ten (10) point assessment that will measure a company’s posture for addressing growth.
Purchasing role in the supply chain is most significant.   It is a common denominator existing within each of the chain links.

The program includes practical methodology needed to enhance performance throughout the supply chain.   This comprises Lean Thinking principles as noted below:
· Seven (7) wastes

· Five (5) S

· What is Gemba?

· What is Kaizen?

How to become a Lean Supply Chain is addressed by learning from the success and failure of those who have gone before us.  The Toyota Production System (TPS) is the model that precipitated North American companies to embark on improvement actions.   The agenda will include successes from companies like Lantech’s simplification practices and Wiremolds 2500% operating level improvement.    Other examples will be Porsche’s lean new product introduction.

The focus of the presentation will speak to:

· Lean Flow Collaboration 
· Strategic Sourcing, Supplier Relationship Management (SRM) and 


 E-Procurement
· Transformation of Purchasing in the Supply Chain
The participants will learn the following:

· Understand the structure and workings of the supply chain

· What a Lean Supply chain is

· How to address Lean Thinking seven (7) wastes

· How to employ the process for Purchasing in a Lean Supply Chain

· What are the success guidelines for implementing Lean Thinking

· Be able to converse with suppliers on how to achieve the desired results

· Identify your enterprises and purchasing posture in the supply chain
· What the ten (10) tips for success are in a Lean Supply Chain

· Be conversant in the language of Lean Thinking

· Gemba

· Muda

· Kaizen

· Kaikaku

· Heijunka

· And more

OUTLINE

· An Introduction

· What is a traditional supply chain

· The Lean supply chain

· The role of Purchasing

· Lean Flow Collaboration

· Who needs it?

· Performance potential

· What and how are we doing

· Method for achieving Lean

· Strategic Sourcing and Supplier Relationship Management (SRM)

· Sourcing requirements

· What is SRM?

· E-Procurement

· A test for managing the supply side

· Transformation to Lean

· What and where is the payoff?

· Utilizing the e-supply chain

· Essential supply chain components

· Collaboration – supplier and customer

· Supply source planning and schedule execution

· Logistics and event management

· The direction to take

· Guidelines for Performance Improvement

· Assessing performance – a test

· Issues to address

· What needs to be done

· How to get started 

· What do first

· The steps to take

· Identifying the expectations

· Process improvement readiness assessment 
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